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Audit Categories Covered

CMS Audit & Oversight Calendar

(2025–26)
Full-spectrum audit types, timelines, and operational triggers

to help payers prep

When most health plans hear “CMS audit,” they think of Program Audits. But CMS oversight
spans a much broader landscape, including data validation, delegation oversight, RADV, and
targeted Focus Audits triggered by complaints or reporting inconsistencies. Each audit type
carries unique timelines, deliverables, and risks, but they’re all interconnected.

To stay ahead, audit and compliance leaders must understand how these audits overlap,
where they originate, and how preparation for one type strengthens readiness for others.

The table below maps the major CMS and related audit types your health plan may face in
2025 and 2026.
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Dependencies and Interactions

Year-Round Timeline with Audit Events Layered

Not all audits are isolated.
A Program Audit may trigger a
Validation Audit.
A complaint may lead to a Focus Audit,
followed by scrutiny of your HPMS
reporting accuracy.
Poor universe file formatting could
trigger a documentation review or
delegate audit.

Inovaare’s platform powers complete audit orchestration, from building clean
universes and simulating CMS logic to managing CAPs, FDR oversight, and
validation prep.

Audit season never ends. Your readiness shouldn’t either.

Whether it’s Program Audits, Focus Audits, RADV, or HPMS reviews, we’re ready to
support your audit operations all year long.

What health plans must do
Keep shared ownership across
departments
Use dashboards that map audit
relationships and CAP overlaps
Link RADV, FDR audits, and
reporting validation into your
CMS audit readiness workflows
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